Board of Directors Meeting

Minutes

DATE:   Thursday February 17, 2011
Time:  7:30 AM

Location:   Rock Garden / Comfort Suites

I. Call to order – Early Fuller called the meeting to order.

Roll Call - Present: Early Fuller, Gay Duclon, Yvonne Clumpner, Paula Pyle,  Jim VanDenElzen, Jeffery Whiteney, Tracy Felmer Johnson, Sue VanDenElzen, Aaron Wolf, Jim Lewis, Steve Lenz, Tom VandeHeuvel, James Wegener.
Not Present: Damian LaCroix, & Cheri Perrault
II. Secretary Report – Gay Duclon emailed November18th, 2010 minutes and asked the board to review and email with any corrections. She received no correction requests, therefore the board made motion to approve. Gay was unable to get the December minutes from Phil, motion to accept minutes received Sue VandenElzen seconded by Jim VanDenElzen Approved.
III.  Treasurer’s Report – Early Fuller presented the balance sheet and income statement for the period ending January 31, 2011. Motion to approve the Report as presented by; Paula Pyle seconded by; Jim VandenElzen Approved.
Early discussed the outstanding memberships due, Paula Pyle will work on the first half of accounts Yvonne Clumpner will follow up with the second half of accounts. 
Early also reminded all directors that if you companies are listed please make sure to get them cleaned up. 

IV. School Report – Damian LaCroix (Not Present)
V. President Correspondence/Comments: 
· New Applications: Discussed Wm Dix Lumber Company Inc as new member, after review membership has been approved, motion was proposed by Sue VandenElzen, seconded by Paula Pyle approved.
               VI.
Committee Reports & Assignments:

A. Member Resources – Sue & Early are working on getting the calendar events updated and would like to see more expanded information available to members. Both Dave and Adam will work on getting community calendar of events to them so that they can be listed on the web site.  Sue is still working the getting things ready so that we can work on doing media blasts to our membership, 
B. Community Service: The opening of the new Suamico Village Hall has been a success, turn out for the open house has gone well and the community’s reaction has been good, everyone is still encourage to come by and take a look even if you missed today’s Open house.
C. Newspaper – Jim Lewis. Newspaper costs have gone up and the new rate cards have been distributed with the newsletter so that all members are aware. Jim also reminded that the expanded circulation will take effect with the April 2011 newsletter. 
D.  Program Committee  – Aaron Wolf  
· Invited board members to stay after the meeting to help him plan the dinner and luncheon meetings for 2011. 
· Giving Tree benefit will take place on April 7th. Get you booze raffle donation items to Sue Vanden Elzen ASAP.  We will also be taking food donations as well, board of directors will bring donations to the next board meeting and we will set up to take donations and the next member function on Monday March 21st.
· Aaron discussed that we will have a guest speaker from the American cancer society on 6/17/11.

· The Howard/Suamico teachers will be speaking at our March meeting.

· Aaron, Sue & Guy discussed the success of the Wine and Cheese event and the increase of $3000.00 over the 2010 event. Major sponsors, Festival Foods, Olsen’s Piggly Wiggly.
· Gay discussed the association’s sponsorship with the Howard/Suamico School district and the exposure we are receiving regarding the logo on the care we have sponsored.  The importance to keep the associations presence in community events is critical to keep our business growing down the road.

E. Nominations – Paula Pyle: Annual rose sale for the Howard Suamico Lions Club is upcoming. The Lions Club will need all orders by 3/17/11 and delivery date is scheduled for 4/9/11. Paula asked if we had made any progress with the Bi-Laws which were discussed in last month’s meeting and Early is still working with the members that are having issues; he hopes to have resolved by next month’s meeting. Paula asked each committee how their mission statements are coming as they would like to get new books prepared for the new board member. Paula is asking to have 2 to 3 members to help review details.
G    Marketing Committee: Jim VanDenElzen reported:
· New Website will is coming along nicely and Jim, Sue & Early have completed their training.
· Jim discussed the importance of the upcoming advertising in the Green Bay Press Gazette. The association has committed to run the special insert and at this time we have two spaces sold. We will need 8 more advertising spaces sold and the associations costs will be zero. Everyone is encouraged to discuss with our local business members on purchasing advertising spots. Cost is $400.00 per space. 

· Board members discussed running this first one in April and if it is successful about possibly doing this on a more frequent basis. 

· We also discussed using billboards as another advertising option.

VII. Community Report-


Howard-Dave Wiese 
· Valentines Dance Feb. 14th was a success, thanks to everyone for their donations to the event. 
· Dave also passed out Street maps for the Village of Howard so when we are review the membership it will be easier for all to see the locations being discussed.

· Dave also discussed the growth in the area and they have several businesses looking at us and look to have finalized very soon. 

· Dave also discussed the building permit growth is still going well and the cities with the best growth are as follows: #1 Ledge view, # 2 Howard, and # 3 Suamico.



Suamico:  Adam Hammatt: 

Discussed the open house that was held today and he felt that the community reaction is a positive one. He welcomes all to come by who could not make today’s open house and check out the new facility.



Green Bay Visitors and Convention Bureau: Julie Gerzak:

· Judy discussed their web site and how busy it has been since the super bowl, they have received over 650,000 views on the Green Bay area.
IX. Next Meeting: March 17th, 2011.
X.
Adjournment – Motion to adjourn made by; Paula Pyle seconded by Yvonne Clumpner Approved.
